
The	RESEED	Centre	Implementation	Action	Plan	-	Sociocracy	
No.	 ITEM	 ACTION	 NOTES	 BY	WHOM	 BY	WHEN	
	
1.	

	
Communication	
Strategy	

	
Create	RESEED	Sociocracy	
Mailing	Iist	

Emails	not	used	for	discussion	
	

	
Nettie	

ongoing	

	 	 RESEED	Slack	channel	for	
sociocracy	

	 Michelle	 5	June	

	 	 Create	shared	G	Drive	
Folder	for	Notes	from	
Circles	

	 Nettie	 5	June	

	 	
	

	
Create	blog	on	website	
about	Sociocracy	

	 	
Nettie	

5	June	

	 	 Include	updates	in	monthly	
Newsletter	&	social	media	
posts	

	 Nettie	 ongoing	

2.	 	
Trust/Company	

Establishing	clarity	on	
management	activities,	
roles	and	accountabilities	
between	Trust	and	
General	Circle 
	
	

using	a	RACI	matrix		as	outlined	in	
Attachment	6	RESEED	River	Story	–	Part	
2	Report 
	

Outgoing	Management	Team	
&	Cheryl	

7	July	

3.	 	
Department	Circles	

Create	department	Circles	
	

Initially	based	on	practice	Circles	from	27	
May	workshop?	
	
1.	Art/Craft/Makers/Menders	
2.	Green	Circle	
3.	Building/Maintenance	
4.	Community	Building		
	
	
	
		

	
	
	
1.	Nettie	
2.	
3.	
4.	
	

7	July	



The	RESEED	Centre	Implementation	Action	Plan	-	Sociocracy	
	 	 Using	Consent	method	

decide	on:	
1.	name	
2.	aim	
3.	domain	
4.	Leader	
5.	Delegate	
6.	frequency	of	meetings	
	
	

Send	notes	to	Nettie	to	upload	to	shared	G:	
Drive	

	 7	July	

4.	 	
General	Circle	
	

	
Create	General	Circle	

Leaders	&	Delegates	from	each	Circle	form	
the	General	Circle	
	
	

TBC	 7	July	

	 	 Using	Consent	method	
decide	on:	
1.	name	
2.	aim	
3.	domain	
4.	frequency	of	meetings	
	

Send	notes	to	Nettie	to	upload	to	shared	G:	
Drive	

TBC	 7	July	

5.	 Sociocracy	Consultant	
(internal)	

Complete	the	Foundations	
of	Sociocracy:	Americas-
Australasia	/	6-session	
course	
 

https://sociocracyconsulting.com/	
Cost:	approx.	$414	with	50%	discount	
(paid	by	RESEED	Trust??)	

Nettie	(and	others??)	 28	August	

	 Three	Monthly	Reviews	 Seasonal	Sociocracy	Soirees	 2	hourly	review	&	development	workshop	
after	shared	lunch	on	the	first	Sunday	of	
month	to	coinciding	with	Orchard	
Collective?	

Three	Crones	Consulting	
(Cheryl,	Nettie,Jane)	

3	September	
	
3	December	

	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	

	


